


To the Child Aid Community,

This past year was one of milestones and momentum - a tribute to our staff
and supporters who joined in the celebration and supported our continuing
growth and development. Each day our staff help teachers launch students
into a lifetime of greater hope and success, providing the foundational
literacy skills that will give them the tools they need for their future. They
foster a sense of confidence, potential, and dare we say it, hope.

At Child Aid, we believe in the power of literacy, that every success story
begins with a solid foundation, a sharing of knowledge and a belief that
every child deserves the chance to learn, grow and dream beyond their
circumstances. In this report you will see how our mission has impact
beyond the classroom. Through our programs like Reading for Life and

In 2025, local staff, often walking
for long stretches on dirt paths,
was committed to the remarkable

the Girl’s Program we are bringing hope, stability and transformation to
the communities where we work. Our work outside the classroom includes
coalition-building and partnerships, and 2025 saw both new and existing
relationships flourish.
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As for milestones, this past year we hit a benchmark 20 years in the making STUDENTS
- delivering 1,000,000 books to classrooms and libraries across rural
Guatemala. In addition to this we: Wﬂ 15()
- Completed our 3 year Quiché pilot program m PARTNER
- Welcomed a new Chief Development Officer SCHOOLS
- Onboarded 28 new schools into the program
- Congratulated 75 schools for completing the 3 year program. N
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your ongoing support that has made all this possible. It is our sincere hope SCHOOL
that as you read this report you feel a sense of pride around to the work that UL 53
we have accomplished and a sense of excitement around all that is to come.
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YOUR push to support
the year-end campaign
raised an ADDITIONAL

$650,000

We are so grateful and inspired!

November- December Donations:
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Plain and simple, your investment in education & literacy will
continue to make an impact on young people’s lives.



KEY ACCOMPLISHMENTS

Marking One Million

Each year, along with its partners at Scholastic Books,
Child Aid purchases and ships more than 70,000 books
to Guatemala. These books are then sorted and delivered
to Child Aid classrooms. These deliveries have helped
communities grow and thrive.

In 2025, the book delivery program hit an impressive
milestone by delivering its 1,000,000th book. We celebrated
the milestone by writing and printing a children’s book that

we took on tour, visiting 8 schools in 4 districts over 2 weeks.

To learn more about the schools we visited and how each
welcomed the millionth book and shared in celebrating this
achievement, visit our blog at www.child-aid.org/blog.

“At first, the younger children didn’t quite
grasp just how much a million actually is; their
teachers simply told them that it was “a whole
lot—a really, really big amount.”

During the celebration, they began to visualize
the concept by comparing the sheer volume of
words to the number of children mentioned in
the Millionth book.

The children’s faces lit up with sweet smiles,
filled with curiosity to discover—once and
for all—just how many books a million really
amounted to.

They thoroughly enjoyed the experience
and viewed it as a privilege to hold the
1,000,000th book in their hands. In all the
schools where we held the celebration, every
single child rejoiced in being a part of that
“million.”

- MILDRED RAMIREZ Manager, Solola

Expansion of our Girls Program

Launched in 2024, our Girls Program, an after school
reading club for girls, was designed to create a safe space
for girls in the 4th, 5th and 6th grades. It is during these
years that we see students facing real-life expectations and
choices around their futures - it is during these years that
girls are most likely to drop out of school completely. The
Girls Program provides social, emotional support that helps
participants build their confidence, find their voices and
develop their decision-making and planning skills.

Each club is centered around carefully selected books
featuring strong, successful, confident female characters.
The clubs are led by Child Aid female staff, who themselves
role model what it is to be strong, successful women who
balance family, careers and being impactful members of
their community.

In 2024 we saw overwhelming demand and in 2025 the
program grew from the 5 pilot clubs to 16 clubs, spread across
two regions (Chimaltenango and Totonicapan) where Child
Aid works, with plans for further expansion in 2026, when

we plan to move the Girls Clubs out of schools and into the
communities.

“I think that one of the major impacts of this
program is that the girls gain confidence

to participate more. They feel empowered

by learning about the stories of role-model
women throughout history...motivating them
to continue studying and making progress in
their lives and in their reading.”

- ANGELA CANASTUN Girls Program Leader, Totonicapan


https://www.child-aid.org/blog

PARTNERSHIPS & CONFERENCES

Voces para la Educacion

Child Aid was invited in 2025 to be a partner in Voces para
la Educacion (Voices for Education), a multi-organization
network that is made up of eight organizations working on
education in the Western Highlands (Altiplano region). Its
primary objective is to positively influence the policies of the
Ministry of Education (MINEDUC) to create a more equitable
education system. Child Aid has been tasked with helping
to develop the literacy curriculum and give trainings in
methods of monitoring and evaluation.

The coalition strives to create a platform to share
educational needs and collectively respond to meet them,
and is currently piloting a comprehensive curriculum for
literacy, math, and classroom management. This curriculum
is being piloted with 100 preschool, primary, elementary,
and secondary school teachers.

2025 Central America Donor’s Forum
(CADF)

Child Aid’s USA and Guatemala leadership team participated
in the 2025 Central America Donor’s Forum (CADF). The
forum brings together the international philanthropic
community with hundreds of civil society members,
corporate and government leaders in Central America to
discuss issues, expand networks and advance development,
equity and justice throughout Central America.

El Directorio (The Directory)

Child Aid is also one of the original members of El

Directorio which is comprised of more than 200 nonprofit
organizations, private grantmaking foundations, and social
impact enterprises working in Guatemala. In 2025 Child Aid
continued its work with El Directorio, leveraging an incubator
approach to bringing organizations and ideas together for
the common good.

Three cheers for the future of these young people

Child Aid continues to create a pathway to a
brighter future for the children of Guatemala.

As a part of our community, we love sharing the impact that your sup-
port has made possible. If you would like to deepen your involvement,

here are a couple great ways to help:

. Share Child Aid with a friend or colleague
. Follow us on social media

. Host a fundraiser for our program

. Become a monthly donor

Every action - large or small - helps create brighter futures
for the children and communities that we work with.



